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PRESENT: Board members: Mr. Steve Vessey, Mr. Robert Brown, Mr. Danial Larsen, Mr.
Randall Siddens, Mr. Paul Gronewoller, Mr. Nate Marrs. Staff: Mr. Bill Wallen, Mrs. Jeri
Vessey, and Mr. Brad March, Guests None. Absent, None.

There being a quorum, Mr. Vessey called the meeting to order at 7:30 a.m.

APROVAL OF JULY 10, 2025, AGENDA: On motion by Mr. Siddens, seconded by Mr.
Larsen, the meeting agenda was unanimously approved as amended. Added finance committee
update to agenda.

APPROVAL OF JUNE 12, 2025, MINUTES:
On motion by Mr. Brown, seconded by Mr. Gronewoller the June board meeting minutes were
unanimously approved, subject to noted changes/clarification.
e Mr. Brown pointed out a typo on his name on the second page in the Rules &
Regulations committee.
e Discussion regarding 2006 Chevrolet pickup issues will be reviewed as part
of the 2026 budget.

RESIGNATION MR. LARSEN, APPOINTMENT TO BOARD AND OATH OF OFFICE:
Mr. Larsen tendered his resignation after 53 years of service on the Board, which was reluctantly
accepted by the Board. The Board requested that Mr. Larsen continue to attend Board meetings
as a non-voting/non-elected emeritus member because of his vast and helpful knowledge, and he
is happy to continue in that capacity.

On motion by Mr. Vessey, seconded by Mr. Brown, the Board unanimously appointed Mr. Nate
Marrs to fill the vacancy left by Mr. Larsen’s resignation.
e Mr. Vessey issued and signed the oath of office.
e Mr. March will file the documentation at the courthouse.
e Mrs. Vessey will notify the Department of Local Affairs and update the Special
District website.
e Mrs. Vessey will post notice of the district tour meeting scheduled for 10:00 a.m.
on Tuesday, July 15%.
e Mr. Marrs and other members are invited to attend the tour.

FINANCIAL STATEMENTS FOR JUNE 2025: Mrs. Vessey

Mr. Vessey notes that financials reflect spending for the month was 49.8% of the annual budget,
which aligns with expectations for this point in the fiscal year. However, the checking and
savings balances are excessively high, and the Certificate of Deposits were not making any
interest. The finance committee will research better options and present policy recommendations
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regarding fund management to the Board at the next meeting. Financial Statements approval
recommended by Mr. Gronewoller, second by Mr. Brown, subject to approval by audit, approved
unanimously.

MANAGER’S REPORT & MAINTENANCE: Mr. Wallen

e Lift station # 4, at west Terry Point, is undergoing repairs, all the galvanized parts
are wearing out and are now being replaced with stainless steel. This is being
done internally by staff, the station will continue operations during repairs.

e Routine maintenance was done on vehicles and lift stations.

e Mr. Wallen would like to see the replacement of the Smith and Loveless pumps at
lift station 6 and eventually station 3 with grinders This will need to be on next
year’s budget. Smith and Loveless pumps are an older model commonly used in
lift stations, while grinders are newer devices that help prevent clogs by breaking
down solids.

DELIQUENT ACCOUNTS FOR JUNE 2025:

Delinquencies increased significantly from $18,018 to $51,233.99 in July. Two large customer
accounts are making up $26,650 of this amount. Mrs. Vessey will follow up and send out late
notices. Mr. March will address any accounts that do not respond next month after this quarter’s
invoices are due.

COMMITTEE MEETINGS:

RULES COMMITTEE - Mr. Siddens and Mr. Brown met with Mr. March as the Rules
Committee to review the rules and regulations and assigned tasks. The committee concluded that
while some minor changes could be made to the rules and regulations, no significant revisions
are necessary. Mr. March will provide a draft of the new rules & regulations for the committee.
The rules will be changed so that rates will be keyed to budget approvals and delinquencies to
statute.

FINANCE COMMITTEE - Mr. Gronewoller asked if Mr. March would provide him with an
overview of the statutory prudent investor rules. When three members meet, it will be posted at

least 24 hours prior as a meeting with an agenda and minutes.

There being no further business before the Board, the meeting was adjourned by Mr. Vessey at
8:12 a.m. Next month’s meeting will be August 14, 2025, at Denny’s.

Respectfully submitted,

Jeri K. Vessey, Recording Secretary



