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PRESENT: Board members, Mr. Steve Vessey, Mr. Danial Larsen, Mr. Robert Brown, Mr. Sean
Rogers, and Mr. Randall Sidden. Absent, none. Staff: Mr. Bill Wallen, Mrs. Jeri Vessey, and Mr.
Brad March. Guest attendee: Mrs. Abby Irvine, CPA.

Mr. Vessey called the meeting to order at 7:30 a.m.

APPROVAL OF AGENDA: On motion by Mr. Larsen seconded by Mr. Siddens the meeting
agenda for October 10, 2024, was unanimously approved, subject to moving the order of the
preliminary budget approval up to accommodate Mrs. Irvine.

APPROVAL OF SEPTEMBER 12, 2024, MINUTES:
On motion by Mr. Siddens seconded by Mr. Larsen the September 2024, minutes were approved
unanimously.

2025 PRELIMENARY BUDGET: Mrs. Abby Irvine, CPA, Haynie & Associates, CPAs

The agenda was modified to accommodate the accountant’s schedule. A 2%, % cost of living
wage increase was included, a 6% processing charge increase from the City of Fort Collins, and
health insurance is expected to be an 8% increase in 2025. Also, Mr. Wallen would like to add a
third fulltime employee in 2025. The money in reserves is gradually increasing but Mr. Vessey
pointed out that if there was a line collapse, for example at the Country Club, costs to repair
could exceed what reserves we have. There is also the possibility of an election in 2025 to be
budgeted for. Mr. Siddens urged rate increases based on any potential repairs and associated
costs, and to see what the overall increase in the budget tends to be. On motion by Mr. Siddens,
seconded by Mr. Brown, the submitted 2025 preliminary budget was unanimously approved by
the Board subject to rate increase and other modified projections. A public 2025 budget hearing
will be held next month, November 14, 2024. Mrs. Vessey will advertise in the Coloradoan for
any person interested in attending.

FINANCIAL STATEMENTS FOR SEPTEMBER 2024: Mr. Steve Vessey
Financial statements are still being processed due to the conversion to the new Quickbooks
online format. By November there should be a better picture.

DELINQUENT ACCOUNTS: Mrs. Vessey

Delinquent accounts were up from $7,837.00 to $14,115.75 due to the posting of the 3" quarter
invoices. Mrs. Vessey posted shut-off notices to three properties and had two pay in full and no
response from the third. Mr. Wallen was authorized to do locates and take the steps necessary to shut
off service to the third property. Mrs. Vessey may request attorney notices at her discretion for other
delinquent accounts.

MAINTENANCE: Mr. Wallen

For September they have been focusing on getting the lift stations and vehicles ready for winter
and jetting certain lines that tend to be problematic during the cold months. During their

Page 1 of 2



CHERRY HILLS SANITATION DISTRICT
THURSDAY, OCTOBER 10, 2024, 7:30 a.m.
Denny’s 420 Centro Way, Fort Collins CO
Page 2 of 2

manhole checks, they discovered that manhole 7.12 on Lowell Lane was clogged with gravel and
cement that Mr. Wallen said probably came from Westview Road during service line repairs.

Mr. Wallen felt the line may have collapsed, but after jetting it and tving it, everything looked
okay.

WILLIAM WALLEN EMPLOYMENT AGREEMENT: Mr. March

Exhibit A had not been sent to the Board members, so they deferred consideration of the contract
to the November meeting. Mr. March will send out the revisions a week before the November
meeting.

CD FASTENERS SERVICE AGREEMENT: Mr. March

Exhibit A had not been sent to the Board members, so they deferred consideration of the contract
to the November meeting. Mr. March will send out the revisions a week before the November
meeting.

CWP CERTIFIED WATER PROFESSIONAL CERTIFICATION / ORC
DESIGNATION: Mr. Wallen was in the process of getting his level 3 certification, he is taking
on-line classes that are being offered. He will also pursue level 4 (although not required) and
will take the level 3 tests by year end. Once Mr. Wallen has completed the projected testing he
will pursue staff certifications.

116 E DOUGLAS ROAD PETITION FOR ANNEXATION. Mr. March advised that notice
had been properly published for the hearing on the 116 E. Douglas Road Petition for Annexation
at the October 10, 2024, meeting. On Motion by Mr. Siddens, seconded by Mr. Brown the
inclusion petition approved, pending finalization by legal. Mr. Vessey was authorized to sign the
required inclusion resolution. Mr. March will notify the state and county of the inclusion and file
the resolution with the District Court.

DECEMBER 4, 2024, SPECIAL MEETING: Mr. Vessey
Mr. Vessey advised that he has called a special meeting December 4, 2025, at the Fort Collins
Country Club for the purpose of approving the 2025 budget.

EXECUTIVE SESSION:
Mr. March advised he would get the required executive session attorney certification from Mr.
Vessey.

The meeting was adjourned at 8:25 a.m. The meeting for next month will be on November 14,
2024, again at Denny’s.

Respectfully submitted,
Jeri K. Vessey, Recording Secretary
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