CHERRY HILLS SANITATION DISTRICT
REGULAR MEETING MINUTES
THURSDAY, OCTOBER 9, 2025
Held at March & Olive, 1312 S. College Ave.

7:30 a.m.
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PRESENT: Board members, Mr. Steve Vessey, Mr. Robert Brown, Mr. Randall Siddens, Mr.
Paul Gronewoller, Mr. Nate Marrs. Staff: Mr. Bill Wallen, Mrs. Jeri Vessey, and Mr. Brad
March, Guests Abby Irvine, CPA, Mr. Danial Larsen, emeritus member. Absent, None.
There being a quorum, Mr. Vessey called the meeting to order at 7:30 a.m.

APPROVAL OF OCTOBER 9, 2025, AGENDA: Mr. Siddens moved, Mr. Brown seconded,
approval of the October 9, 2025, agenda unanimously approved..

AMENDMENT TO RESOLUTION 1-2025: Setting Time/Place for Publication Notice:
Mrs. Vessey

This amendment also includes the replacing of Director’s Larsen and Rogers with Marrs and
Gronewoller. Motion by Mr. Siddens, second by Mr. Brown to approve the amendment to
Resolution 1-2025. Unanimously approved.

APPROVAL OF SEPTEMBER 11, 2025, MINUTES: On motion by Mr. Siddens, second by
Mr. Brown, the prior board meeting minutes were unanimously approved.

FINANCIAL STATEMENTS FOR SEPTEMBER, 2025: Mrs. Vessey
Financially, all looks good with nothing unusual to report. Moved to accept subject to audit by
Mr. Gronewoller, seconded by Mr. Siddens, approved unanimously.

PRELIMINARY BUDGET PLANNING: Ms. Irvine, Haynie & Co., CPAs
Ms. Irvine presented a draft budget for 2026 with the following assumptions:

e An 8% increase in the Fort Collins Utilities processing charges
Increase wages 3% with one employee up more
Health insurance up 20%
Budget items to increase 5% for inflation
The $10,000 contingency fund is already built in.

Mr. Wallen advised lift station #6 needs to be rebuilt within the next year and other
stations will be following, but not necessarily next year. He will bring an overview of costs for
lift station renovations to the next board meeting. He also has concerns with the Rangeview
Drive main line.

Ms. Irvine determines, if we want to continue with the fund balances continuing to grow
as they are, a 10% increase in service charges will be needed. Mr. Gronewoller said that fund
balances would remain constant and an increase in service charges would not affect them. The
budget hearing will be held November 13, 2025, which Ms. Vessey will post online and in the
Fort Collins Coloradoan. The budget will be finalized at the December 10, 2025, Special
Meeting.
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1217 LINDENWOOD DRIVE SUBROGATION: Mr. March
Mr. March advised that there has been no governmental immunity notice relative to 1217
Lindenwood Drive.

RESOLUTION 3-2025; Policy on Responding to Open Records Requests: Mr. March
Moved adoption of resolution 3-2025 by Mr. Siddens, second by Mr. Marre, unanimously
approved. Mr. March to recommend other policies at the November meeting.

221 W DOUGLAS ROAD: Mrs. Vessey

The owner at 221 Douglas Road advised they have 24 active taps and five additional standby
taps, but they are only authorized 24 taps by the county and would like to change his billing to
not include the standby taps. Mr. March advised an owner can stop payment of tap fees if the
taps are turned in. However, he will research this and report at the November meeting as the
subject taps were purchased in the 1970’s and two owners ago.

MANAGER’S REPORT & MAINTENANCE: Mr. Wallen

e 647 Country Club Road Update — The newest plan would tie their line into a 6”
line which will serve as a Cherry Hills main and be located in Sage St. This plan
results in a savings to the district with a manhole at 615 Country Club Road and
avoids the cost of installing an 8” line.

e Employee Payroll Update — Discussion regarding pay increases, will be
considered in budget process with Mr. Wallen’s recommendations.

e Stations 4 and 6 have been pumped out and cleaned.

DELINQUENT ACCOUNTS: Mrs. Vessey

The 4™ quarter invoices were mailed/emailed on October 1, 2025. Starting this quarter’s
delinquent account balance at $28,494, up from $18,022 from the end of the 3™ quarter. Mr.
March’s office sent out 20 collection letters and Mrs. Vessey received payments for 10 of them.
Mrs. Vessey is authorized, on her discretion, to take action and post shut-off notices on accounts
she has not received any response to.

RULES/REGULATIONS COMMITTEE: Mr. March
Individual Lift Station Liability and in-home pressured service lines need to be addressed in the
revised regulations.
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FINANCE COMMITTEE: Mr. Gronewoller.

The Investments - C.R.S. §24-75-601 did not contemplate ETF’s (Exchange-Traded Funds)
when written. T-notes and T-bills in Government money market funds yield currently
approximately 4%. Ms. Haynie advised by Colorado law, money market accounts are acceptable,
but is not sure if ETF’s are. Mr. Gronewoller advised the Schwab Money market yield is a
comparable yield to an ETF and is liquid with no penalty for withdrawals. The Board directed
moving towards this with the money market accounts and the certificate of deposits. These
investments would amount to $1M with a more favorable yield rate. The finance committee will
bring final recommendations of an appropriate fund to the board at the November meeting after
the First National CD(s) comes due. Mr. Gronewoller would not charge for establishing an
account.

ATTORNEY REPORT: Mr. March
Cross referenced easement maps are being prepared by Mr. March’s office, he will report at the

November meeting.

There being no further business before the Board, the meeting was adjourned by Mr. Vessey at
8:25 a.m. Next month’s meeting will be November 13, 2025, at March and Olive offices.

Respectfully submitted,

Jeri K. Vessey, Recording Secretary



